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CONTACT US

Phone 
+250 788 309 262

Email :
info@hdirwanda.org | Web: www.hdirwanda.org

Twitter :
twitter.com/HDIRwanda

Facebook:
www.facebook.com/HDIrwanda

YouTube:

Toll-free Hotline for Information on SRHR
3530

HDI TV

Instagram:
www.instagram.com/hdirwanda/



3
Health Development Initiative – S�iving f� a Healthy Society

TABLE OF CONTENTS

EXECUTIVE SUMMARY
Message from the Executive 
Director

ABOUT HDI

INFOGRAPHIC SNAPSHOT

SEXUAL REPRODUCTIVE  
HEALTH AND RIGHTS 
Key Concerns | Awareness and Capacity 
Building 

 

| Advocacy |Community Engagement 
| Partnership with CSOs and NGOs

COMMUNITY HEALTH & 
DEVELOPMENT
Key Concerns | Awareness and 
Capacity Building  | Advocacy | Community 
Engagement | Partnership with CSOs and NGOs

HUMAN RIGHTS & 
RIGHT TO HEALTH
Key Concerns | Awareness and Capacity Building 
 | Advocacy | Community Engagement 
| Partnership with CSOs and NGOs

KEY TRENDS & 
LESSONS LEARNT

Financial Information

03

04

06

08

10

17

26

34

35

TABLE OF
CONTENTS

35 Partners



4
Health Development Initiative – S�iving f� a Healthy Society

EXECUTIVE SUMMARY

Dear Partners and Stakeholders,DR. 
AFLODIS 
KAGABA

Executive Director
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Yours Sincerely,
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ABOUT HDI

public 
health, and community development to bridge the gap between 
communities and the healthcare system. Using a rights-based approach, 

policies and services for every Rwandan regardless of social, cultural, 
economic  status.

Vision

A society in which everyone has the opportunity to enjoy the highest 
attainable standard of health and well-being, regardless of social, cultural, 
economic or any other status. 

Mission

To empower individuals, communities, and institutions to improve 
community health and development in Rwanda. Using a rights-based 

inclusive, health-friendly policies and services for everyone regardless of 
social, cultural, economic or any other status.

lead healthier lives by providing stigma-free access to comprehensive 
sexual and reproductive health information and services.
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individuals to 
advocate for and promote health-friendly policies and strengthen accountability.

Our Values: 

. Who we seek to serve:

Women

Youth & Adolescent

 

LGBTI Persons

Female and Male Sex Workers

Persons with Disabilities 

Substance Users & Addict

Our riority Areas ›››
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SNAPSHOT

13,015
HIV/AIDS & STI 
tests administered

4,723
Clients served 
at HDI centers

young people 
reached with accurate 
SRHR information

HIV prevention services

5,249
Clients reached
through the 
hotline

66,486
Adolescents and 

1,226
FSWs linked to 

150
Journalists sensitized 
on SRHR issues

40
CSOs empowered
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50 000,
IEC materials 
distributed

Health clubs
supported

17,850
Lubricants 
distributed

202,038
Condoms 

Outreach 
Campaigns 

85
Radio talk 
shows

10
University
campuses

23
high schools

23

distributed
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SEXUAL  
REPRODUCTIVE 
HEALTH AND RIGHTS:
Key concerns in exual 
eproductive ealth ights:

While Rwanda has registered 
tremendous progress in exual and

 

made in recent years driven by the 
intervention of sector stakeholders  
including the Government of 
Rwanda, but we are keen on 
ensuring further changes.

Despite the progress made over the 
years, challenges such as teenage 
pregnancy continue to make the 
local news headlines, with over 
78,000 babies born to teen mothers 
over the last four years. Statistics 
show that over 19,000 babies were 
born  from teenage mothers in 2018

.

The statistics and existence of 
these challenges point to the fact
that some teenagers as young as
14 are sexually active. This fact

supports the call for continued 
 of sustainable solutions such as

sexual and reproductive health
awareness, as well as  
adolescents with contraception 
methods  should they choose to 
engage in sexual activity.

We have also noted evidence 
of challenges such as barriers 

information and services.

Aware that the above-mentioned 
challenges cannot be wished 

The interventions can be summarily 
categorized as:
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Awareness and capacity building

empower communities to lead healthier lives by 
providing access to comprehensive sexual and 
reproductive health information and services.

strategies including outreach and 
testing to identify new infections in various districts 
across the country. Among the subjects of the 
awareness programs were local government leaders, 
religious leaders, law 

Interventions also included holding interactive sessions 
with adolescent leaders to engage the youth in 

exual 

HDI rolled out 
multiple initiatives 
to empower 
communities to 
lead healthier lives 
by providing 
access to 
comprehensive 
SRHR information 
and services.
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The National Conference strengthened adolescent and

Over 120 participants were convened at the 
summit  including 70 adolescents from 4 provinces 
and the City of Kigali, as well as 30 policy makers and 
stakeholders

 

HDI maintained unique awareness and capacity building 
initiatives  such as  local media and 
communications practitioners 

reproductive health 
and rights 

HDI organized and hosted the Reproductive Health 
Journalism awards 

recognize and motivate 
ou standing journalists who report on sexual 
and reproductive health and rights  
b  together over 150 partners and journalists 
from over 30 media houses that operate in broadcast, 
print and online reporting.
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Advocacy

Throughout 2019, HDI held advocacy and consultative
forums with    agencies to raise awareness 

 
the National Family Planning, Adolescent Sexual and 
Reproductive Health (FP/ASRH) Strategic Plan 
(2018-2024) and involve them in  implementation

develop 
capacit  of young leaders and Community-

  participants 
unders  key 

them to take the lead in the advocacy 
process undertake social mobilization and develop their 
advocacy plans.

who 
took part in advocacy initiatives include; UNICEF, 
United Nations 

Community Engagement

among other activities. The 
community engagement sessions across the country 
provided an ideal platform to raise awareness for  
sexual and reproductive health 

provisions  
abortion

maintain 
interactions with community members from across the 
country   concerns they 
would like 
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ommunity engagement activities have taken multiple 
approaches including outreach to  of Rwanda’s 
top universities and higher learning institutions. In 
November, in collaboration with Young Women 
Mentors Network

family planning services  and self-
testing demonstration ,

 distributed condoms and 
Information Education and Communications (IEC) 
materials. The higher learning institutions involved 
included Adventist University Central Africa (AUCA), 
Integrated Polytechnic Regional Centre (IPRC) 
Kicukiro, University of Tourism and Business (UTB), 
AUCA Gishushu  University of Kigali Gisozi, 
University of Rwanda - College of Science and 
Technology.

facilitated a section of key population, adolescents and 
youth International Conference on AIDS 
and STI  (ICASA)  took place  Kigali 
Convention Cent  from December 2 to 7, 2019. At the 
summit, over 2,000 individuals visited 

programs, 
projects and activities
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Partnership with CSOs and NGOs

 accessing 
safe abortion , family planning  and rights 
of patients and health service users. 

In November 2019, as part of the collaboration with

and Litigation, which  included holding a workshop on 
the strategy to advance sexual reproductive health and 
rights.

This activity was with an aim to engage CSO members 
on the strategy to advance sexual and reproductive 
health and rights. From the workshop and 
engagement 33 

workshop 
agreeing that response to teenage pregnancy 
requires holistic approach 

is a Family Planning 
project in partnership with the 
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Services Ltd among others.   

in the 20th International Conference on AIDS 
and STIs (ICASA) held in Kigali from 2nd-7th December 2019 
convening more than 10,000 delegates. The conference’s 
theme was “AIDS Free Africa: Innovation, Community 
and Leadership” providing an opportunity for 
communities to develop strategies for 

in the 20th 
International 
Conference 
on AIDS and 
STIs (ICASA) 
held in Kigali 
from 2nd-7th 
December 
2019 
convening 
more than 
10,000 
delegates. 
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COMMUNITY 
HEALTH &
DEVELOPMENT
Key concerns in Community Health & 
Development

prerequisite for any desired social 
and economic development in the 

understand key community 
health challenges and rolls out 
solutions and interventions.

Among the key issues that stood 
out in 2019 were mental health, 
substance abuse, depression, 
stigma and discriminatory 
tendencies towards key 
populations 

others. 

As part of our community health 
interventions, a few key concerns 
that stood out were substance 
abuse, which is not only an 
independent risk factor for cardiac 
arrest and stroke, but is also often

 

harm of substance use in Rwanda 
with most of the 

drug 
users, rather than providing 
treatment.

Believing that access to good 
treatment is important for people 

understand, intervene and 
advocate for substance users, 
giving them 

The Community Health and 
Development interventions can be 
summarily categorized as:

Awareness and capacity
building

Advocacy

Community engagement

Partnership with CSOs and
NGOs
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Awareness and capacity building

Interventions in community and development among 
other things require working with the community to 
create awareness of key vulnerabilities they are 
exposed to. 

partners to facilitate awareness and training 
sessions to build capacity among stakeholders. 
Among such partnerships implemented in 2019 was a 
partnership with 

 

The awareness-building sessions served to build the

partners to provide the highest quality services to 
people who use drugs. 

The capacity building has included collaboration with 
partners such as National Rehabilitation Service (NRS) 
and GIZ, to reach key stakeholders involved in 
national drug responses with the aim of equipping 
them with 

Capacity 
building has 
included 
collaboration 
with partners 
such as National 
Rehabilitation 
Service (NRS) 
and GIZ, to 
reach key 
stakeholders 
involved in 
national drug 
responses 
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Community (EAC) Regional Policy on Alcohol, 
Drugs and Substance Abuse adopted in 2019, 
countries including Rwanda have an obligation to 
implement the policy.

Advocacy

design and implementation. 

In 2019, advocacy approaches included Partnership with 
GIZ Rwanda to conduct a study ‘’Evidence for ction

 
opulation  in the City of Kigali’’. 
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The main objective of this study is to contribute to a 

prevention and depression among key populations in 
Rwanda. 

It emerged that while substance abuse is an independent 
risk factor for cardiac arrest and stroke among many 
other health issues among these key populations, issues 
such as sharing of needles or having unprotected sex

 

The demonstrated that the level of depression 
and frequency of mental health disorders are high 
among respondents where more than eight out of ten

health disorders due to possible drug abuse (82.3%)

due to possible alcohol abuse in the same category of
 

The study informed engagement with the Rwandan 
Government with high level participation of government 
institutions responsible for drug responses in Rwanda

representatives of the Rwanda National Police 
(RNP), Rwanda Correctional Services (RCS) and 
Rwanda Investigation Bureau (RIB); Deputy Director-
General of the National Rehabilitation Service (NRS), 
heads of transit 

The study informed
engagement with
the Rwandan 
Government with
high-level 
participation of 
government 
institutions 
responsible for
drug response in
Rwanda
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programming for drug users in Rwanda; 
equipped stakeholders involved in drug responses 
with knowledge and skills on harm reduction; 
conducted a visit to Kenya to learn about harm 
reduction programming; produced

 the International 
Conference on AIDS and STIs in Africa and produced 
IEC materials on harm reduction and drug addiction.

To lay ground for the adoption of best practices, a 
sta

visit to Kenya, and upon their return they 
committed to advocate for the introduction of 
harm reduction programming in    R   w   anda. 

HDI conducted a
visit to Kenya to 
learn about harm
reduction
programming

member committed
to advocate for
harm reducation
programming in
Rwanda
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Consequently, from the engagement, the Ministry 
of 

on the magnitude of drug addiction and 
injecting drugs practices. 

Community engagement

HDI’s initiatives in community health also include
interactions with community members to address child 

This serves towards a holistic approach by improving 

both maternal health and child nutrition, given the
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inter-linkage between the two areas. The approach

in the Global Financing Facilities Processes in 
Rwanda” to the Open Society Foundation for support.

The project seeks to assess the readiness of 
stakeholders to support the implementation, raise 
awareness of CSOs on GFF, its process, and deliberate 
on the opportunities available for CSOs to better 
engage in the implementation of GFF as well as 
improve their knowledge on public policy monitoring 
and GFF accountability strategies.

 Considering the traditional role of CSOs in advocacy for 
the needs of the people and their natural role of 
reaching out to the communities, the completed phase 
has considered 

involved in the 

implementation 

of a $55M 

project by 

Global Financing 

Facility on 

Stunting 

Prevention and 

Reduction. 
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setting resources for capacity building of CSOs in Global 
Financing Facilities to support coordination and the 
development of an engagement strategy for CSOs to 
use the full breadth of their skills and expertise to 
contribute to achieving mutual goals and targets in early 
childhood development program. The key outputs 
recorded during the assessment on the country 
preparedness for the

 
through its involvement include access to disseminated 
report among CSO members to understand objectives 
and available resources of GFF. The involvement has 
also facilitated the iden ation of communication 
strategies for the implementation of global
facility processes as well as creation of more awareness 
on the ongoing progress to develop the strategic plan 
thus resulting into increased consultation and 
participation of partners.

local 
CSO members, development partners and key 
stakeholders from government institutions that 
are concerned about Early Childhood Development 
Program. The meetings aimed at raising their awareness 
on Global Financing Facility, its process, and available 
opportunities for CSOs to participate in its 
implementation. Participants in the meetings have 
increased their knowledge on public policy 
monitoring and Global Financing Facility’ role and 
related Accountability Strategies. During the meeting 
participants had time to brainstorm on key issues, 
opportunities to engage with Global Financing 
Facility, synergies of collaboration among CSOs, etc. The 
meeting contributed as key space for participants to the 
investment case which shall serve as a Strategic Plan for 
the implementation of Global Financing Facility program 
in Rwanda.

In support on the 
ongoing initiatives 
and programmes, 
HDI in 2019 
partnered with 
fellow CSOs to 
look into on the 
contribution 
of civil society 
organizations 
(CSOs) in 
Early Child 
Development 
and the process 
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HUMAN RIGHTS & 
RIGHT TO HEALTH
Key Concerns in Human Rights and Right 
to Health: overview

have emerged as pain points 
with much progress and 

For instance, the lack of 
formal and legal recognition 
of  individuals ha  
often see  them left behind 

Despite the existence of 

provisions and a Ministerial 

medical doctor to perform an 

abortion, it emerges that there is 

still lack of adequate awareness 

among healthcare practitioners, 

The Human Rights and Right 

to Health interventions by HDI 

can be summarily categorized 

as:

a) Awareness and capacity
building

b) Advocacy

c) Community engagement

d) Partnership with CSOs and
NGOs
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Awareness and capacity building

seeks to have and can be among other things achieved 

through constant and frequent awareness building 

sessions.

awareness and training sessions with stakeholders in the 
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This also included 
providing insight 
to the Ministerial 
Order nº002/
MoH/2019 of 
08/04/2019 
determining 
conditions to be 

medical doctor 
to perform an 
abortion. 

aspects. 

Initiative activities to scale up awareness and advocacy 

conducted a training to educate medical doctors about 

This also included providing insight to the Ministerial 

an abortion. 

The training featured 27 Medical doctors (general 

Faisal, Butaro, Kibogora, Rwamagana Provincial, Masaka, 

Muhima, Kabwayi, Busheri Provincial hospitals as well as 

medical students. 

 The sessions provided a chance to enlighten participants 

on the role of the doctor as not to interrogate the patient 

instead it is to provide the services as smooth and 

 Some of the feedback from the session was from 

medical practitioners suggesting that such training 

should be given at the national level so that all doctors 

knowledge as a large section of medical practitioners are 

not as informed when it comes to abortion yet concerned 

about providing such services.

 Awareness and capacity building in 2019 were also in the 

form of debates which encouraged active involvement 

and applying content in meaningful ways compared to 

passively absorbing information. 

Debate held inter-secondary schools’ debates in 10 high 

aimed at equipping students with more skills in public 
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HDI also 
organized 
and held a 
sensitization 
training on the 
provisions of 
the law and 
ministerial 
order on 
abortion to 25 
nurses and 
midwives 
from 5 

Districts in 
Rwanda. 

speaking and knowledge on reproductive health that will 

help them to prevent teenage pregnancy among their 

peers. This created an open space for young people to 

debate on the existing reproductive health issues and 

making informed arguments and opinions.

Advocacy

Often key populations face rejection, discrimination, and 
do not enjoy their human rights including the right to health

 

advocacy sessions across 2019 to allow and 
facilitate in-depth discussion and information 
sharing among 

Agencies such as; UNICEF, 
United Nations 
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HDI met with 
approximately 
6,000 students 
and 40 
teachers with 
the campaign 
aimed at raising 
awareness on 
the prevention 
of teenage 
pregnancy, 

and making 
students aware of 
children’s rights.

opportunity for in-depth discussion and information 

sharing among

 

training on the provisions of the law and ministerial 
order 

Participants were keen to learn about the new ministerial 
order on abortion. From the training, healthcare 
providers gained insights into the provision of the law 
and ministerial order on abortion and furthered their 
understanding of 

Among the highlights of the sessions was encouraging 
health practitioners to provide nondiscriminatory 
and high-quality reproductive health services. 

 Among the outcomes of these advocacy sessions include 
agreement that policy and programs implemented by 
the government and other stakeholders should aim to 
address issues faced by key populations.  It was also 
agreed that 
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Community engagement

work to address in Rwanda, are barriers that a 
section of community members continue to face 
including restrictive laws and cultural norms, 
which prevent them from accessing information 
and services regarding right to health.
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platform for adolescents and their parents to discuss 
the root causes of teenage pregnancy and
strategies t

The dialogues also aimed at ways to 
continue supporting teen mothers through 
reintegration in their families, society and school. 
Teenage mothers and parents were equipped with 

information on long-acting reversible 
contraception, such as the implant or intrauterine 
device (IUD), hormonal contraceptives, condoms 
and emergency pills. Community engagement 
interventions in uman ights and the ight to ealth
included holding quarterly meetings with emale 
ex orker peer educators to achieve multiple 

impacts 

Nyaruguru.
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Partnership with CSOs and NGOs

interventions  human rights 
and right to 

Testimonials and human interest stories In partnership with 
Imbuto Foundation 
and the Ministry 

HDI 
conducted 
community 
awareness on 
family planning, 
rights of patients 
and health service 
users, provisions 
on accessing safe 
abortion



34
Health Development Initiative – S�iving f� a Healthy Society

KEY TRENDS AND 
LESSONS LEARNT
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PARTNERS
Amplify Change

Catholics for Choice

CDC

The Center for Reproductive 
Rights

The David and Lucile Packard
Foundation

Delegation of the European 
Union to Rwanda

DFID

EAHP

The Embassy of the Kingdom 
of the Netherlands

The Embassy of Sweden

FEMNET

FOSI/OSIEA

GIZ

Global Health Corps

The Global Fund

Norwegian People’s Aid

Peace Corps

PROMUNDO

PSA

PSF/Emory University

SAAF/IPPF

SisterLove Inc.

Society for Family Health

Stephen Lewis Foundation

Stop TB Partnership

UHAI-EASHRI

UNAIDS

UNFPA

UNICEF

WHO

Ministry of Health

Ministry of Local Government

Ministry of Gender and Family       
Promotion
Ministry of Justice

Rwanda Bio-Medical Center

Rwanda Education Board

Rwanda Governance Board

Imbuto Foundation

GLIHD

IMRO

RNGOF

RSOG

RBP partners

Women’s Link WorldWide 

Global Giving
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