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A MESSAGE FROM THE 

EXECUTIVE DIRECTOR

Health Development Initiative as an 
organization has made remarkable 
progress in 2013. I look forward 
to sharing some of the highlight 
activities, lessons learnt, and our 
vision for the future in this annual 
report. We remain committed to 
improving access to health and 
human rights for all of Rwandan 
society.

The scope of HDI’s programs has 
become more audacious in the past 
year, and we wish to continue the 
same in 2014. 

Each staff member working 
at HDI is devoted towards 
improving the living 
capacity and conditions 
RI�LWV�EHQHÀFLDULHV�WKURXJK�
improving health quality 
and ensuring human 
rights. 
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HDI was incomparable in its progression this year, improving 
partnership with other NGO’s, building remarkable collaborations 
ZLWK�QHZ�VWDNHKROGHUV�DQG�EHQHÀFLDULHV�DQG�H[SDQGLQJ�WKH�
VFRSH�RI�RXU�LQÁXHQFH�LQ�WKH�UHJLRQ�

In 2013, HDI was proud to establish a new partnership with 
AVAC, which will help strengthen our advocacy program on 
HIV prevention and policy monitoring. In addition, we have 
established a new partnership with NOURISH International’s UNC 
Chapter, a student organization from the University of North 
&DUROLQD�DW�&KDSHO�+LOO��7KLV�ZLOO�KHOS�XV�H[SDQG�RXU�DZDUHQHVV�
activities in the community of the historically marginalized in order 
WR�KHOS�ÀJKW�DJDLQVW�PDOQXWULWLRQ��

I would like to take this opportunity to thank HDI’s partners and 
donors, which include but are not limited to the following: 
the Rwandan Ministry of Health, RGB, PSA, Global Fund, Harvest 
Plus, FOSI, AVAC, UNAIDS, UN Women, UHAI, IPAS, WHO Stop-TB 
Partnership, amfAR, and the RBC. Without their generous funding 
and support, none of our work would be possible. 

Finally, I wish to thank the dedicated HDI staff, volunteers, NGOs, 
health workers, and institutions that have dedicated their time, 
money, and resources to our work. Their optimism and support 
have taken us one step closer to realizing our vision of a Rwanda 
where everyone has the opportunity to enjoy the highest standard 
of health and well being.

Yours Sincerely,

$ÁRGLV�.$*$%$
([HFXWLYH�'LUHFWRU�DQG�&R�IRXQGHU
Health Development Initiative 
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OUR SUPPORTERS
HDI would like to kindly acknowledge all the organizations who 
provided their time and support to our work this year:



1. About Us...........................................................................6
2.Our Focus Areas................................................................9
3.Our Projects:.....................................................................10

��6H[XDO�+HDOWK�DQG�5HSURGXFWLRQ�(GXFDWLRQ�������������������������������������������

��$GYDQFLQJ�+HDOWK�5LJKWV�IRU�.H\�3RSXODWLRQV����������������������������������������

��(PSRZHULQJ�7KRVH�$IIHFWHG�E\�+,9��$,'6��������������������������������������������

��&RPPXQLW\�RI�3RWWHUV�+HDOWK�DQG�'HYHORSPHQW��&23+$'�����������������

��,PSURYLQJ�1XWULWLRQ�$PRQJ�:RPHQ�DQG�&KLOGUHQ���������������������������������

��$GYRFDF\�DQG�3ROLF\�0RQLWRULQJ������������������������������������������������������������

     ż�5DLVLQJ�$ZDUHQHVV�RI�1HZ�+,9�%LRPHGLFDO�,QWHUYHQWLRQV���������������

ż�$GYRFDWLQJ�IRU�&RQGXFLYH�+,9�3ROLFLHV��������������������������������������������

ż�$GYDQFLQJ�:RPHQ¶V�5LJKWV�WR�5HSURGXFWLYH�DQG�

���0DWHUQDO�+HDOWK��������������������������������������������������������������������������������

ż�5HSURGXFWLYH�5LJKWV�IRU�<RXWK����������������������������������������������������������

ż�3DWLHQW�5LJKWV�����������������������������������������������������������������������������������

ż�(DVW�$IULFDQ�+HDOWK�3ODWIRUP�������������������������������������������������������������

���/HVVRQV�/HDUQW�DQG�$FWLRQV����������������������������������������������
���0RYLQJ�)RUZDUG�����������������������������������������������������������������
���+',�$XGLWHG�)LQDQFLDO�5HSRUWV������������������������������������������

CONTENTS

5HDI ANNUAL REPORT 2013



ABOUT HDI

6HDI ANNUAL REPORT 2013

Vision: 

$�VRFLHW\�LQ�ZKLFK�HYHU\RQH�KDV�WKH�RSSRUWXQLW\�WR�HQMR\�
WKH�KLJKHVW�VWDQGDUG�RI�KHDOWK�DQG�ZHOO�EHLQJ�

Mission: 

7R�HPSRZHU�LQGLYLGXDOV��FRPPXQLWLHV��DQG�LQVWLWXWLRQV�WR�
LPSURYH�FRPPXQLW\�KHDOWK�DQG�GHYHORSPHQW�LQ�5ZDQGD��
8VLQJ�D�ULJKWV�EDVHG�DSSURDFK��+',�EXLOGV�VXVWDLQDEOH�
DOOLDQFHV�WR�DGYRFDWH�IRU�DQG�VXSSRUW�KHDOWK�IULHQGO\�
SROLFLHV�DQG�VHUYLFHV�IRU�HYHU\�5ZDQGDQ�UHJDUGOHVV�RI�
VRFLDO��FXOWXUDO��RU�HFRQRPLF�VWDWXV��
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Objectives of the organization:

1.     To build the capacity of Rwandan communities and institutions to 
provide better health services to all segments of Rwandan society. 
This includes advocating for the right to affordable health care 
services for all.

2.   To contribute to the fight against infectious and preventable 
diseases, including HIV/AIDS, Malaria, and Tuberculosis, through 
education and empowerment of both local health care workers 
and patients.

3.   To educate young people, especially primary and secondary 
school youth, about reproductive health, family planning, HIV/AIDS, 
STIs, and drug and alcohol awareness.

4.   To support those who wish to serve disadvantaged communities 
through a sustainable, local and international volunteer program. 
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Core Values: 
Rights-Based Approach: +',�YDOXHV�VWUDWHJLHV�WKDW�SURPRWH�DQG�
SURWHFW�WKH�KXPDQ�ULJKWV�RI�DOO�SHUVRQV�
 
Accountability: +',�LV�DFFRXQWDEOH�WR�LWV�GRQRUV��WKH�FRPPXQLWLHV�
LW�VHUYHV��DQG�DOO�RWKHU�VWDNHKROGHUV� IRU� WKH�UHVRXUFHV� WKDW�FRPH�
LQWR�LWV�SRVVHVVLRQ�DQG�LQ�DOO�WKDW�LW�GRHV�DV�DQ�RUJDQL]DWLRQ�
 
Partnership: +',�EHOLHYHV�LQ�EXLOGLQJ�DQG�QXUWXULQJ�SDUWQHUVKLSV�IRU�
HIILFLHQW��HIIHFWLYH��FROODERUDWLYH�VHUYLFH�WR�5ZDQGDQ�FRPPXQLWLHV�
 
Transparency: +',¶V� SULPDU\� UHVSRQVLELOLW\� LV� WR� WKH� WDUJHW�
EHQHILFLDULHV�RI� LWV� LQWHUYHQWLRQV�� WKH�RUJDQL]DWLRQ�RSHUDWHV� LQ�DQ�
RSHQ�PDQQHU��ZLWK�DOO�VWDNHKROGHU�YRLFHV�UHVSHFWHG�������������
 
Sustainability: +',� EHOLHYHV� WKDW� FRPPXQLWLHV� DQG� SDUWQHUV�
VKRXOG�EH�OHIW�VWURQJHU�DQG�PRUH�UHVRXUFHIXO�DIWHU�LWV�LQWHUYHQWLRQV�
DUH�FRPSOHWH����
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Our Focus Areas
Policy, Advocacy, and Governance: +',� ZRUNV� ZLWK� SROLF\�
PDNHUV�� FLYLO� VRFLHW\� RUJDQL]DWLRQV�� DQG� JRYHUQPHQW� LQVWLWXWLRQV�
WR� DGYRFDWH� IRU� SRVLWLYH� SROLF\� FKDQJH�� 7KLV� UHTXLUHV� VWURQJ�
SDUWQHUVKLSV� ZLWK� OLNH�PLQGHG� LQGLYLGXDOV� DQG� RUJDQL]DWLRQV�� WR�
HQVXUH�D�XQLWHG��SRZHUIXO�FRPPXQLFDWLRQ�PHVVDJH�

Family and Community Health:�+',�SURYLGHV�FRPPXQLWLHV�ZLWK�
VXSSRUW��WUDLQLQJ��DQG�KHDOWK�HGXFDWLRQ��HPSRZHULQJ�WKHP�WR�SUHYHQW�
DQG�WUHDW�LOOQHVV��ZLWK�DQ�HPSKDVLV�RQ�UHSURGXFWLYH�KHDOWK��IDPLO\�
SODQQLQJ��LQIHFWLRXV�GLVHDVH�SUHYHQWLRQ��QXWULWLRQ��DQG�K\JLHQH�DQG�
VDQLWDWLRQ�LQLWLDWLYHV�

Medical and Technical Support: +',� ZRUNV� WR� VWUHQJWKHQ� WKH�
FDSDFLW\�RI�KHDOWKFDUH�SURYLGHUV�WKURXJK�D�FRPELQDWLRQ�RI�WUDLQLQJ�
DQG� PHGLFDO� DVVLVWDQFH� SURJUDPV�� +',� VXSSRUWV� LQWHUQDWLRQDO�
PHGLFDO� YROXQWHHUV� WR� WUHDW� 5ZDQGDQ� SDWLHQWV� DQG� WUDLQ� WKHLU�
5ZDQGDQ�FRXQWHUSDUWV�LQ�VSHFLDOL]HG�PHGLFDO�WUHDWPHQWV�



Sexual Health and Reproduction 

Education (SHARE) 
6LQFH�������+',¶V�6H[XDO�+HDOWK�DQG�5HSURGXFWLYH�(GXFDWLRQ�
�6+$5(��SURJUDP�KDV�SURYLGHG�FRPSUHKHQVLYH�VH[XDO�DQG�
UHSURGXFWLYH�KHDOWK�HGXFDWLRQ�WR�RYHU��������VHFRQGDU\�VFKRRO�
VWXGHQWV�LQ�.LJDOL��5ZDQGD��

7KH�SURMHFW�ZRUNV�LQ�FRQMXQFWLRQ�ZLWK�$QWL�$,'6�FOXEV�EDVHG�
LQ�WKH�VFKRROV�WR�KHOS�¿OO�WKH�H[LVWLQJ�JDS�LQ�5ZDQGD¶V�KHDOWK�
HGXFDWLRQ�FXUULFXOXP��7KLV�HGXFDWLRQ�HPSRZHUV�VWXGHQWV�ZLWK�
WKH�WRROV�WR�WKLQN�FULWLFDOO\�DERXW�WKHLU�VH[XDOLW\�DQG�SURWHFW�
WKHPVHOYHV��ZLWK�WKH�XOWLPDWH�DLP�RI�UHGXFLQJ�WKH�SUHYDOHQFH�RI�
+,9�$,'6��XQZDQWHG�SUHJQDQFLHV��DQG�UHSURGXFWLYH�LOOQHVVHV�LQ�
5ZDQGD��,Q�������6+$5(�WUDLQHG����3HHU�(GXFDWRUV�IURP�QLQH�
VFKRROV�WR�HGXFDWH�WKHLU�FODVVPDWHV�DQG�FRPPXQLWLHV�RQ�D�YDULHW\�
RI�VH[XDO�KHDOWK�WRSLFV��

OUR PROJECTS
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,Q�DGGLWLRQ��+',�UHFHLYHG�IXQGLQJ�WR�KLUH�D�IXOO�WLPH�6+$5(�
&RRUGLQDWRU�DQG�VL[�YROXQWHHU�6+$5(�IDFLOLWDWRUV�WR�PDNH�6+$5(�
DFWLYLWLHV�PRUH�FRQVLVWHQW��HI¿FLHQW��DQG�HQJDJLQJ�WKDQ�HYHU�
EHIRUH��

6+$5(�IDFLOLWDWRUV�DUH�XQLYHUVLW\�VWXGHQWV�WKDW�+',�KDV�WUDLQHG�RQ�
UHSURGXFWLYH�KHDOWK�VXEMHFWV��7KH�6+$5(�IDFLOLWDWRUV�YLVLW�$QWL�
$,'6�FOXEV�EL�ZHHNO\�WR�SURYLGH�HGXFDWLRQDO�PDWHULDOV��SUHVHQW�
LQIRUPDWLRQ�RQ�D�UDQJH�RI�UHSURGXFWLYH�KHDOWK�WRSLFV��DQVZHU�
TXHVWLRQV��DQG�DVVLVW�LQ�FOXE�DFWLYLWLHV��+',�ZDV�DOVR�SOHDVHG�
WR�ZHOFRPH�WKUHH�LQWHUQV�IURP�*OREH0HG��D�86�EDVHG�VWXGHQW�
RUJDQL]DWLRQ�GHYRWHG�WR�LPSURYLQJ�JOREDO�DFFHVV�WR�KHDOWKFDUH��
WR�DVVLVW�ZLWK�WKH�6+$5(�SURJUDP�DFWLYLWLHV�

7KH\�SDUWLFLSDWHG�LQ�WKH�GHYHORSPHQW�RI�HGXFDWLRQDO�WRROV�IRU�
WKH�$QWL�$,'6�FOXEV��XSGDWHG�RXU�6+$5(7DQN�RUJ�LQWHUDFWLYH�
GLVFXVVLRQ�IRUXP��DQG�OHG�RXU�DQQXDO�6+$5(�3HHU�(GXFDWRU�
7UDLQLQJ��7KH�LQWHUQV�ZHUH�HQWKXVLDVWLF�DQG�KHOSIXO��DQG�+',�
ORRNV�IRUZDUG�WR�ZHOFRPLQJ�D�QHZ�JURXS�RI�*OREH0HG�YROXQWHHUV�
LQ������7KLV�HGXFDWLRQ�HPSRZHUV�VWXGHQWV�ZLWK��WKH�WRROV�WR�
WKLQN�FULWLFDOO\��SURWHFW�WKHPVHOYHV��DQG�XOWLPDWHO\�UHGXFH�WKH�
SUHYDOHQFH�RI�+,9�$,'6��XQZDQWHG�SUHJQDQFLHV��DQG�UHSURGXFWLYH�
LOOQHVVHV�LQ�5ZDQGD��

6+$5(�LV�FXUUHQWO\�RSHUDWLQJ�LQ�WHQ�VHFRQGDU\�VFKRROV�LQ�.LJDOL��
EXW�RXU�GUHDP�LV�WR�H[SDQG�WKLV�SURJUDP�WR�VFKRROV�WKURXJKRXW�
5ZDQGD��ZRPHQ¶V�JURXSV��DQG�UXUDO�FRPPXQLWLHV�WKDW�ODFN�
DFFHVV�WR�TXDOLW\�KHDOWK�HGXFDWLRQ��,Q�������ZH�DLP�WR�H[SDQG�
WKH�SURJUDP�WR����VFKRROV�WR�HGXFDWH�RYHU��������VWXGHQWV�DQG�
FRPPXQLW\�PHPEHUV�RQ�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK��
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“Through SHARE and the Anti-AIDS clubs I gained self-esteem and confidence 
to express myself publicly. I also learned how to deal with sensitive situations 
and problems facing adolescents, which we would never receive answers to from 
our parents and guardians. The clubs are changing lives because students like 
me are free to deal with sensitive situations and there are fewer cases of unsafe 
sex.”
— Hellen Nomugisha, SHARE facilitator and previous Anti-AIDS Club President
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Advancing Health and Rights for Key 
Populations

'HVSLWH�WKH�IDFW�WKDW�5ZDQGD�GRHV�QRW�FULPLQDOL]H�VH[XDO�
RULHQWDWLRQ�DQG�WKH�ODZ�JXDUDQWHHV�IUHHGRP�RI�DVVRFLDWLRQ��ERWK�
/*%7,�LQGLYLGXDOV�DQG�/*%7,�RUJDQL]DWLRQV�LQ�5ZDQGD�FRQWLQXH�
WR�IDFH�GLVFULPLQDWLRQ��LQDGHTXDWH�SURWHFWLRQ��DQG�ODFN�RI�UHVSHFW�
IRU�WKHLU�IXQGDPHQWDO�KXPDQ�ULJKWV��

0HQ�ZKR�KDYH�VH[�ZLWK�PHQ��060��DQG�VH[�ZRUNHUV�KDYH�
SDUWLFXODUO\�KLJK�ULVNV�IRU�FRQWUDFWLQJ�+,9�$,'6��EXW�WKH\�FRQWLQXH�
WR�VWUXJJOH�WR�DFFHVV�WR�SUHYHQWLRQ�DQG�WUHDWPHQW�VHUYLFHV��

�:LWK�JHQHURXV�VXSSRUW�IURP�81$,'6��DPI$5��DQG�WKH�
)RXQGDWLRQ�2SHQ�6RFLHW\�,QVWLWXWH��+',�KDV�EHHQ�ZRUNLQJ�WR�
SURWHFW�WKH�KHDOWK�DQG�KXPDQ�ULJKWV�RI�NH\�SRSXODWLRQV�LQ�5ZDQGD�
VLQFH������

,Q�������+',�HGXFDWHG�PHPEHUV�RI�WKH�/*%7,�FRPPXQLW\�RQ�+,9�
SUHYHQWLRQ�DV�ZHOO�DV�LQWHUQDWLRQDO�ODZV�DQG�WUHDWLHV�UDWL¿HG�E\�WKH�
5ZDQGDQ�JRYHUQPHQW�SURWHFWLQJ�WKHLU�ULJKWV��
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+',�DOVR�VXSSRUWHG�IULHQGO\�FHQWHUV�IRU���/*%7,�JURXSV�WR�
JLYH�WKH�/*%7,�FRPPXQLW\�D�VDIH�VSDFH�WR�GLVFXVV�LVVXHV�RI�
VWLJPDWL]DWLRQ��VRFLDO�LQWHJUDWLRQ��DQG�KRZ�WR�DFFHVV�KHDOWK�
VHUYLFHV��HVS��+,9�VHUYLFHV���

+',�ZDV�KRQRUHG�WR�KRVW�H[SHUWV�IURP�WKH�5ZDQGDQ�%LRPHGLFDO�
&HQWHU��5%&���WKH�0LQLVWU\�RI�+HDOWK��DPI$5��)DWH�&RQVXOWLQJ��
/WG���DQG�81$,'6�WR�EXLOG�WKH�FDSDFLW\�RI�RXU�/*%7,�SDUWQHUV��

/*%7,�SDUWQHUV�UHFHLYHG�LQ�GHSWK�WUDLQLQJ�LQ�JUDQW�ZULWLQJ��
UHVHDUFK��PRQLWRULQJ�DQG�HYDOXDWLRQ��DQG�QRQ�SUR¿W�¿QDQFH�
PDQDJHPHQW��7KURXJK�+',¶V�DFWLYLWLHV��RXU�SDUWQHUV�KDYH�
EHHQ�UHFHLYLQJ�LQYDOXDEOH�NQRZOHGJH�DQG�VNLOOV�WKDW�ZLOO�KHOS�
WKHP�WR�JURZ��SUHYHQW�+,9�$,'6�WUDQVPLVVLRQ��DQG�¿JKW�VRFLDO�
VWLJPDWL]DWLRQ�

“The HDI project led to a renaissance of HOCA after a long leadership vacuum. 
Through the project, we became more organized and educated. We now hold 
regular meetings and trainings. As a result, our members better understand how 
to maintain healthy lifestyles and have more hope for the future. In addition, 
we are enjoying abundant recognition and support from donors. In the last 12 
months we have been invited to attend over 10 regional LGBTI conferences and 
forums”

—Executive Director, Horizon Community Association (HOCA)
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Empowering  Those Affected 
by HIV/AIDS
+XQGUHGV�RI�WKRXVDQGV�RI�SHRSOH�LQ�5ZDQGD�VXIIHU�IURP�+,9�
$,'6��,Q�DGGLWLRQ�WR�OLYLQJ�ZLWK�D�VHULRXV�KHDOWK�EXUGHQ��LQIHFWHG�
LQGLYLGXDOV�RIWHQ�H[SHULHQFH�VWLJPDWL]DWLRQ�IURP�WKHLU�IDPLOLHV�
DQG�IULHQGV�DQG�VWUXJJOH�WR�¿QG�HPSOR\PHQW���&ORVH�IDPLO\�DQG�
IULHQGV�DUH�LQGLUHFWO\�DIIHFWHG�E\�WKH�GLVHDVH�WKURXJK�FDULQJ�
UHVSRQVLELOLWLHV�LPSRVHG�E\�WKH�HSLGHPLF��

6LQFH�������+',�KDV�EHHQ�LPSOHPHQWLQJ�D�SURMHFW�DLPHG�DW�
SURPRWLQJ�+,9�SUHYHQWLRQ�DQG�LPSDFW�PLWLJDWLRQ�DW�WKH�FRPPXQLW\�
OHYHO��:LWK�WKH�VXSSRUW�RI�WKH�*OREDO�)XQG��+',�KDV�EHHQ�
VXSSRUWLQJ�VPDOO�EXVLQHVV�FRRSHUDWLYHV�WR�LPSURYH�WKH�OLYHV�RI�
SHRSOH�OLYLQJ�ZLWK�+,9�$,'6�DV�ZHOO�DV�WKRVH�LQGLUHFWO\�DIIHFWHG�
E\�WKH�GLVHDVH���&RRSHUDWLYHV�FKRRVH�IURP�D�UDQJH�RI�LQFRPH�
JHQHUDWLQJ�DFWLYLWLHV�VXFK�DV�UHDULQJ�FRZV�RU�FXOWLYDWLQJ�SURGXFH��
+',�WKHQ�KRVWV�WUDLQLQJV�IRU�FRRSHUDWLYH�PHPEHUV�RQ�VPDOO�
EXVLQHVV�PDQDJHPHQW�DQG�SURYLGHV�FRRSHUDWLYHV�ZLWK�VHHG�
PRQH\�IRU�WKHLU�EXVLQHVVHV��

7KH�SURMHFW�DOVR�DLPV�DW�HGXFDWLQJ�FRRSHUDWLYHV�DQG�FRPPXQLW\�
PHPEHUV��&RRSHUDWLYH�PHPEHUV�DUH�HGXFDWHG�RQ�+,9�SUHYHQWLRQ��
IDPLO\�SODQQLQJ��ULJKWV�RI�SHRSOH�OLYLQJ�ZLWK�+,9��DQG�KRZ�WR�
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Before HDI came, we were very disorganized and stuck without hope for our 
futures, as many of us are HIV positive. We now have hope for the future
—for us and our families. We are united, we have weekly meetings to share our 
feelings and problems, and we make decisions together. We now feel we have 
another family. 

–Agathe Mugirasoni, President of Girubuzimabwiza-Rukomo cooperative

GHPDQG�HTXDO�WUHDWPHQW�LQ�VRFLHW\��+',�DOVR�WUDLQV�FRPPXQLW\�
KHDOWK�ZRUNHUV��&+:V��ZKR�FRQGXFW�GRRU�WR�GRRU�FDPSDLJQV�WR�
LQIRUP�FRPPXQLW\�PHPEHUV�RQ�IDPLO\�SODQQLQJ�DQG�+,9�$,'6�
SUHYHQWLRQ���$IWHU�WZR�\HDUV�RI�VXFFHVVIXO�H[HFXWLRQ�LQ�*LFXPEL�
'LVWULFW��+',�ZDV�DFFHSWHG�E\�WKH�*OREDO�)XQG�DV�RQH�RI�WKH�PRVW�
HIIHFWLYH�SURMHFW�LPSOHPHQWDWLRQ�SDUWQHUV�DQG�DVVLJQHG�WR�H[SDQG�
DFWLYLWLHV�WR�5ZDPDJDQD�'LVWULFW��

$V�D�UHVXOW�RI�WKH�SURJUDP��RYHU�������KRXVHKROGV�DQG��������
SHRSOH�KDYH�EHHQ�HGXFDWHG�RQ�+,9�$,'6�SUHYHQWLRQ�DQG�
���FRRSHUDWLYHV�ZLWK�PRUH�WKDQ�����PHPEHUV�KDYH�EHHQ�
HPSRZHUHG�ZLWK�NQRZOHGJH�DQG�VNLOOV�WKDW�ZLOO�LPSURYH�IHHOLQJV�
RI�VHOI�ZRUWK��SUHYHQW�GLVHDVH�WUDQVPLVVLRQ��DQG�SURPRWH�VRFLHWDO�
LQWHJUDWLRQ��
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Community of Potters Health and 
Development (COPHAD)
7KH�&RPPXQLW\�RI�3RWWHUV�DW�&\DUX]LQJH�LV�D�KLVWRULFDOO\�
PDUJLQDOL]HG�SRSXODWLRQ��&RPPXQLW\�PHPEHUV�IDFH�H[WUHPH�
SRYHUW\��IRRG�LQVHFXULW\��XQHPSOR\PHQW��GLVFULPLQDWLRQ��DQG�
HOHYDWHG�UDWHV�RI�PDWHUQDO�DQG�FKLOG�PRUWDOLW\��7R�PLWLJDWH�WKHVH�
FKDOOHQJHV��+',�XVHV�D�PXOWL�IDFHWHG�DSSURDFK�WR�HPSRZHU�
FRPPXQLW\�PHPEHUV�ZLWK�WKH�NQRZOHGJH�DQG�VNLOOV�WR�EHFRPH�
DJHQWV�LQ�LPSURYLQJ�WKHLU�OLYHV�DQG�WKH�OLYHV�RI�WKHLU�IDPLOLHV��

+',�EHJDQ�ZRUNLQJ�ZLWK�WKH�&RPPXQLW\�RI�3RWWHUV�LQ������ZLWK�
VXSSRUW�IURP�WKH�3\JP\�6XUYLYDO�$OOLDQFH�WR�DGGUHVV�WKH�URRW�
FDXVHV�RI�SRYHUW\�DQG�LOOQHVV�LQ�WKH�FRPPXQLW\��0XFK�RI�RXU�ZRUN�
LQ�&\DUX]LQJH�IRFXVHV�RQ�LPSURYLQJ�WKH�KHDOWK�RI�FRPPXQLW\�
PHPEHUV��ZKLFK�LQFOXGHV�SURMHFWV�LQ�QXWULWLRQ��ODWULQH�FRQVWUXFWLRQ��
K\JLHQH�DQG�VDQLWDWLRQ��HGXFDWLRQ�SURPRWLRQ��DQG�HFRQRPLF�
HPSRZHUPHQW��

,Q�������+',�IRFXVHG�RQ�FRPPXQLW\�QXWULWLRQ��K\JLHQH�DQG�
VDQLWDWLRQ��DQG�VPDOO�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��7R�LPSURYH�
QXWULWLRQ�VWDWXV��SDUWLFXODUO\�DPRQJ�FKLOGUHQ��+',�VXSSRUWHG�
&\DUX]LQJH�WR�FXOWLYDWH�����KHFWDUHV�RI�PDL]H�SODQWDWLRQ�WR�
SURYLGH�WKH�FRPPXQLW\�ZLWK�D�FRQVLVWHQW�VWDSOH�IRRG�VRXUFH��
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+',�DOVR�HGXFDWHG�FRPPXQLW\�PHPEHUV�RQ�EHVW�QXWULWLRQ�
SUDFWLFHV�DQG�HVWDEOLVKHG����IDPLO\�JDUGHQV�ZLWK�D�YDULHW\�RI�
YHJHWDEOHV�WR�UHGXFH�PDOQXWULWLRQ�UDWHV��,Q�������ZH�SODQ�WR�EXLOG�
���DGGLWLRQDO�IDPLO\�YHJHWDEOH�JDUGHQV�ZLWK�WKH�KHOS�RI�RXU�QHZ�
SDUWQHUV�DW�1RXULVK�81&�VR�WKDW�HYHU\�IDPLO\�FDQ�HQMR\�QXWULWLRXV�
PHDOV�

+\JLHQH�DQG�VDQLWDWLRQ�LQ�WKH�FRPPXQLW\�KDV�VLJQL¿FDQWO\�
LPSURYHG�GXH�WR�H[WHQVLYH�VHQVLWL]DWLRQ�HIIRUWV��+',�FRQWULEXWHG�
WR�WKH�FRQVWUXFWLRQ�RI�FRPPXQLW\�ZDWHU�WDQNV�DQG�VHQVLWL]HG�WKH�
FRPPXQLW\�RQ�KRZ�WR�SUHYHQW�GLDUUKHDO�GLVHDVHV�WKURXJK�D�PDMRU�
RXWUHDFK�LQLWLDWLYH��ZKLFK�VWUHVVHG�WKH�LPSRUWDQFH�RI�GULQNLQJ�
FOHDQ�ZDWHU��FOHDQLQJ�WKHPVHOYHV�DQG�WKHLU�FORWKHV�UHJXODUO\��
DQG�ZDVKLQJ�WKHLU�KDQGV��HVS��EHIRUH�DQG�DIWHU�HDWLQJ�DQG�ZKHQ�
WKH\�FRPH�EDFN�IURP�WRLOHWV���+',�DOVR�UDLVHG�DZDUHQHVV�DPRQJ�
FRPPXQLW\�PHPEHUV�RQ�WKH�LPSRUWDQFH�RI�FRPPXQLW\�KHDOWK�
LQVXUDQFH�DQG�FOLQLFDO�FDUH�WR�LQFUHDVH�KHDOWK�VHHNLQJ�EHKDYLRU��

7R�SURPRWH�FRPPXQLW\�GHYHORSPHQW�DQG�HQVXUH�VXVWDLQDELOLW\��
+',�VXSSRUWHG�&\DUX]LQJH�YLOODJHUV�WR�VWDUW�LQFRPH�JHQHUDWLQJ�
DFWLYLWLHV��VXFK�DV�SRWWHU\�PDNLQJ�DQG�EDVNHW�ZHDYLQJ��:LWK�WKH�
VXSSRUW�RI�$JDVHNH�DQG�81�:RPHQ��+',�SURYLGHG�FRPPXQLW\�
PHPEHUV�DQG�ZRPHQ¶V�FRRSHUDWLYHV�ZLWK�PLFURORDQV�WR�GR�
EXVLQHVV�DQG�VWDUW�D�FRPPXQLW\�PDUNHW��7KHVH�LQLWLDWLYHV�KDYH�
JLYHQ�FRPPXQLW\�PHPEHUV�D�VRXUFH�RI�LQFRPH�WR�VXVWDLQ�WKHLU�
IDPLOLHV��
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Improving Nutrition Among Women 
and Children
,URQ�GH¿FLHQF\�DQG�DQHPLD�DUH�PDMRU�SUREOHPV�LQ�GHYHORSLQJ�
FRXQWULHV�ZKHUH�WKH�GLHW�LV�EDVHG�PDLQO\�RQ�SODQW�IRRGV��%HDQV�
DUH�D�FRPPRQ�VWDSOH�IRRG�LQ�YDULRXV�(DVW�$IULFDQ�FRXQWULHV��
DQG�5ZDQGD�LV�DPRQJ�WKH�OHDGLQJ�FRXQWULHV�LQ�SHU�FDSLWD�EHDQ�
FRQVXPSWLRQ��$V�D�UHVXOW��D�SURPLVLQJ�DSSURDFK�WR�FRPEDW�
LURQ�GH¿FLHQF\�LQ�5ZDQGD�LV�WKH�ELRIRUWL¿FDWLRQ�RI�EHDQV��
%LRIRUWL¿FDLWRQ�WKURXJK�WUDGLWLRQDO�SODQW�EUHHGLQJ�PHWKRGV�KDV�
VLJQL¿FDQWO\�LQFUHDVHG�WKH�LURQ�FRQWHQW�RI�FHUWDLQ�EHDQ�YDULHWLHV�

,Q�FROODERUDWLRQ�ZLWK�+DUYHVW3OXV��&,$7��5$%��185��,)35,��
DQG�&RUQHOO�8QLYHUVLW\��+',�KDV�EHHQ�ZRUNLQJ�RQ�DQ�H[WHQVLYH�
UHVHDUFK�SURMHFW�RQ�WKH�UHODWLRQVKLS�EHWZHHQ�LURQ�GHSULYDWLRQ�DQG�
WKH�XVH�RI�ELRIRUWL¿HG�EHDQV��7KLV�SURMHFW�LV�SURYLGLQJ�����JLUOV�
DW�WKH�1DWLRQDO�8QLYHUVLW\�RI�5ZDQGD�ZLWK�LURQ�IRUWL¿HG�EHDQV��
&KDQJHV�LQ�WKH�LURQ�VWDWXV�RI�VXEMHFWV�FRQVXPLQJ�ELRIRUWL¿HG�
EHDQV�DUH�FRPSDUHG�WR�WKH�LURQ�VWDWXV�RI�WKRVH�FRQVXPLQJ�
LURQ�IRUWL¿HG�EHDQV�
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The principal hypotheses tested were:
L�� ,URQ�ELRIRUWL¿HG�EHDQV�DV�D�QXWULWLRQ�LQWHUYHQWLRQ�ZRXOG�

SURYLGH�PRUH�ELRDYDLODEOH�LURQ�WR�IHPDOH�XQLYHUVLW\�VWXGHQWV

LL�� ,URQ�ELRIRUWL¿HG�EHDQV�DV�D�QXWULWLRQ�LQWHUYHQWLRQ�ZRXOG�
LPSURYH�WKH�LURQ�VWDWXV�RI�IHPDOH�XQLYHUVLW\�VWXGHQWV

LLL�� ,URQ�ELRIRUWL¿HG�EHDQV�DV�D�QXWULWLRQ�LQWHUYHQWLRQ�ZRXOG�
LPSURYH�WKH�SK\VLFDO�SHUIRUPDQFH�RI�IHPDOH�XQLYHUVLW\�
VWXGHQWV�

LY�� ,URQ�ELRIRUWL¿HG�EHDQV�DV�D�QXWULWLRQ�LQWHUYHQWLRQ�ZRXOG�
LPSURYH�WKH�FRJQLWLYH�DQG�SHUFHSWXDO�IXQFWLRQLQJ�RI�IHPDOH�
XQLYHUVLW\�VWXGHQWV�

2XU�K\SRWKHVHV�ZHUH�VXSSRUWHG�DQG�WKH�FRQVXPSWLRQ�RI�
ELRIRUWL¿HG�EHDQV�RYHU�D�SHULRG�RI�����PRQWKV�VLJQL¿FDQWO\�
LPSURYHG�LURQ�VWDWXV�DPRQJ�LURQ�GHSOHWHG�ZRPHQ��:H�KRSH�WR�
XVH�WKHVH�¿QGLQJV�WR�LQIRUP�IXWXUH�QXWULWLRQ�UHVHDUFK�LQLWLDWLYHV�
DQG�DGYRFDWH�IRU�WKH�PDVV�SURGXFWLRQ�RI�ELRIRUWL¿HG�EHDQV�
WKURXJKRXW�5ZDQGD�
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Advocacy  & Policy Monitoring
+',�VWULYHV�WR�HQVXUH�DOO�5ZDQGDQV�KDYH�HTXDO�DFFHVV�WR�TXDOLW\�
KHDOWKFDUH��)RU�WKLV�UHDVRQ��+',�XVHV�D�ULJKWV�EDVHG�DSSURDFK�
WR�DGYRFDWH�RQ�EHKDOI�RI�PDUJLQDOL]HG�SRSXODWLRQV�WR�HQVXUH�WKDW�
SROLFLHV�DUH�IULHQGO\�DQG�HIIHFWLYHO\�LPSOHPHQWHG�

Raising Awareness of New HIV 
Biomedical Interventions

+,9�$,'6�LV�D�FRPSOHWHO\�SUHYHQWDEOH�GLVHDVH��)RU�WKLV�UHDVRQ��
+',�LV�FRPPLWWHG�WR�HGXFDWLQJ�FRPPXQLWLHV�RQ�SUHYHQWLRQ�
VWUDWHJLHV�LQ�WKH�KRSHV�RI�VORZLQJ�+,9�WUDQVPLVVLRQ�DQG�DFKLHYLQJ�
]HUR�QHZ�LQIHFWLRQV��

:LWK�WKH�KHOS�RI�$9$&��+',�EHJDQ�D�SURMHFW�LQ������WR�
LQIRUP�FRPPXQLWLHV�DERXW�WKH�HPHUJHQFH�RI�QHZ�ELRPHGLFDO�
LQWHUYHQWLRQV�LQ�+,9�SUHYHQWLRQ��+',�WUDLQHG�UHSUHVHQWDWLYHV�RI�
5ZDQGDQ�&LYLO�6RFLHW\�RQ�3UH�([SRVXUH�3URSK\OD[LV��3U(3���D�
QHZ�SUHYHQWLRQ�PHWKRG�LQ�ZKLFK�SHRSOH�ZKR�GR�QRW�\HW�KDYH�
+,9�WDNH�D�GDLO\�SLOO�WR�UHGXFH�WKHLU�ULVN�RI�EHFRPLQJ�LQIHFWHG��
:KHQ�XVHG�FRQVLVWHQWO\��WKLV�PHWKRG�KDV�EHHQ�VKRZQ�WR�SUHYHQW�
+,9�WUDQVPLVVLRQ�DPRQJ�PHQ�DQG�ZRPHQ�ZLWK�YHU\�KLJK�ULVNV�
IRU�LQIHFWLRQ��L�H��VH[�ZRUNHUV��LQMHFWLRQ�GUXJ�XVHUV��HWF����7KHVH�
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UHSUHVHQWDWLYHV�DUH�H[SHUWV�LQ�WKH�LPSOHPHQWDWLRQ�RI�FRPPXQLW\�
EDVHG�KHDOWK�LQWHUYHQWLRQV�DQG�ZLOO�EH�LQVWUXPHQWDO�LQ�VSUHDGLQJ�
WKH�ZRUG�DERXW�QHZ�SUHYHQWLRQ�VWUDWHJLHV

,Q�DGGLWLRQ�WR�&LYLO�6RFLHW\��+',�WUDLQHG�MRXUQDOLVWV�RQ�WKH�UROH�RI�
PHGLD�LQ�+,9�FRQWURO�VWUDWHJLHV��7KURXJK�PHGLD�VHQVLWL]DWLRQ��+',�
KRSHV�WR�H[WHQG�LWV�HGXFDWLRQDO�UHDFK�WR�FRPPXQLWLHV�WKDW�PD\�
QRW�KDYH�DFFHVV�WR�TXDOLW\�LQIRUPDWLRQ�UHJDUGLQJ�+,9�SUHYHQWLRQ���

+',�DOVR�FRQGXFWHG�SROLF\�GLDORJXHV�WR�GLVFXVV�LPSURYLQJ�
SDUWQHUVKLSV�EHWZHHQ�DOO�+,9�DFWRUV�WR�VXSSOHPHQW�QDWLRQDO�+,9�
FRQWURO�SROLFLHV��7KURXJK�WKLV�FRPSUHKHQVLYH�DSSURDFK�WR�+,9�
SUHYHQWLRQ�HGXFDWLRQ��+',�ZLOO�KHOS�UHGXFH�WKH�UDWHV�RI�+,9�$,'6�
WUDQVPLVVLRQ�LQ�WKH�FRXQWU\��

Advocating for Conducive HIV Policies

$V�SDUW�RI�WKH�+,9�7HFKQLFDO�:RUNLQJ�*URXS�DQG�+,9�1DWLRQDO�
6WUDWHJLF�3ODQ�������������:RUNLQJ�JURXS��+',�SDUWLFLSDWHG�
LQ�D�QXPEHU�RI�ZRUNVKRSV�DQG�PHHWLQJV�ZLWK�SROLF\�PDNHUV��
GHYHORSPHQW�SDUWQHUV��VWDNHKROGHUV��DQG�SDUOLDPHQWDULDQV�WR�
SXVK�IRU�PRUH�IDYRUDEOH�+,9�SUHYHQWLRQ�QDWLRQDO�VWUDWHJLHV��
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+',�DGYRFDWHG�IRU�D�QXPEHU�RI�LQWHUYHQWLRQV�LQ�WKH�QHZ�VWUDWHJLF�
SODQ�
�� ,QFOXVLRQ�RI�WUHDWPHQW�DV�SUHYHQWLRQ�DV�SDUW�RI�WKH�QDWLRQDO�

VWUDWHJ\�WR�FRPEDW�+,9�$,'6
�� ,PSURYLQJ�DFFHVVLELOLW\�RI�FRQGRPV�DQG�OXEULFDQWV�WR�WKH�

060�FRPPXQLW\�
�� 3ULRULWL]LQJ�IRFXV�RQ�060�JURXSV�WR�SURYLGH�WKHP�ZLWK�

LQIRUPDWLRQ�DQG�VHUYLFHV

:H�DOVR�DGYRFDWHG�IRU�WKH�LQFOXVLRQ�RI�3UH�([SRVXUH�3URSK\OD[LV�
�3U(3��LQ�WKH�+,9�163������������EXW�GXH�WR�WKH�IDFW�WKDW�WKH�
:+2�GLG�QRW�SURYLGH�JXLGHOLQHV�IRU�WKH�XVH�RI�3U(3�DQG�WKHUH�
ZHUH�LQVXI¿FLHQW�IXQGV��WKDW�UHYLVLRQ�LV�QRW�\HW�DFFHSWHG�DV�SDUW�RI�
WKH�1DWLRQDO�6WUDWHJLF�3ODQ� 

Advancing Women’s Rights to 
Reproductive and Maternal Health

+',�DFWLYHO\�SDUWLFLSDWHG�LQ�WKH�:RPHQ�'HOLYHU�&RQIHUHQFH�LQ�
0DOD\VLD�LQ�0D\�������DQG�+',¶V�&DVVLHQ�+DYXJLPDQD�ZDV�
DVNHG�WR�IDFLOLWDWH�D�GLDORJXH�EHWZHHQ�VHYHQWHHQ�UHSUHVHQWDWLYHV�
RI�JRYHUQPHQW�DQG�FLYLO�VRFLHW\�LQ�WKH�5ZDQGD�&RXQWU\�&DXFXV��
7KH�FDXFXV�VRXJKW�WR�IRVWHU�FLYLO�VRFLHW\�GLDORJXH�WR�LGHQWLI\�MRLQW�
DGYRFDF\�SULRULWLHV�RQ�UHSURGXFWLYH��PDWHUQDO��DQG�QHZERUQ�KHDOWK�
�501+����+DYXJLPDQD�ZDV�DOVR�LGHQWL¿HG�DV�RQH�RI�WKH�WRS�����
\RXQJ�OHDGHUV�ZRUNLQJ�ZLWK�:RPHQ�'HOLYHU�ZKR�DUH�DGYRFDWLQJ�
IRU�501+�ULJKWV
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Fighting Against Unsafe Abortion
 
+',�FRQWLQXHV�WR�SOD\�D�OHDGLQJ�UROH�LQ�5ZDQGDQ�DGYRFDF\�DUHQDV�
WR�¿JKW�DJDLQVW�XQVDIH�DERUWLRQ��+',�KDV�EHHQ�D�NH\�SDUWLFLSDQW�
LQ�VHYHUDO�GLDORJXH�PHHWLQJV�RUJDQL]HG�E\�9HQWXUH�6WUDWHJLHV�
,QQRYDWLRQV��96,��LQ�FROODERUDWLRQ�ZLWK�WKH�0LQLVWU\�RI�+HDOWK�DQG�
KDV�FRQWULEXWHG�WR�&LYLO�6RFLHW\�GLVFXVVLRQV�RQ�KRZ�WR�SURYLGH�
SRVW�DERUWLRQ�FDUH�VHUYLFHV�LQ�KHDOWK�FHQWHUV���

+',�KDV�UHFHLYHG�LQFUHDVHG�PHGLD�DWWHQWLRQ�LQ������DV�D�UHVXOW�
RI�RXU�VXFFHVVIXO�DGYRFDF\�FDPSDLJQ�LQ������WKDW�FKDQJHG�WKH�
SHQDO�FRGH�RQ�DERUWLRQ��PDNLQJ�LW�DFFHSWDEOH�LQ�IRXU�FDVHV��UDSH��
LQFHVW��IRUFHG�PDUULDJH��DQG�PDWHUQDO�FKLOG�HQGDQJHUPHQW���

�)RU�WKH�QH[W�SKDVH�RI�RXU�DGYRFDF\�LQ�WKLV�DUHD��ZH�LQWHQG�WR�
UHGXFH�WKH�JDS�EHWZHHQ�SROLF\�DQG�LPSOHPHQWDWLRQ�DQG�HQJDJH�
GXW\�EHDUHUV�WR�HQVXUH�SRWHQWLDO�EHQH¿FLDULHV�FDQ�HIIHFWLYHO\�
DFFHVV�VDIH�DERUWLRQ�VHUYLFHV��

:H�ZLOO�DOVR�FRQWLQXH�WR�HQJDJH�LQ�QDWLRQDO�OHYHO�SROLF\�GLDORJXHV�
WR�PDNH�DERUWLRQ�ODZV�OHVV�UHVWULFWLYH�DQG�H[WHQG�WKH�UHDFK�
RI�DERUWLRQ�VHUYLFHV��,Q�WKLV�ZD\��ZH�KRSH�WR�UHGXFH�PDWHUQDO�
PRUWDOLW\�UDWHV�LQ�WKH�FRXQWU\��

Reproductive Rights for Young People

+',�FRQWLQXHV�WR�DGYRFDWH�IRU�DFFHVV�WR�FRQGRPV�DQG�RWKHU�
FRQWUDFHSWLYHV�IRU�\RXQJ�SHRSOH�WKURXJKRXW�WKH�FRXQWU\��,W�LV�
FXUUHQWO\�GLI¿FXOW�IRU�\RXWK�WR�DFFHVV�FRQWUDFHSWLYHV��DQG�PDQ\�
³\RXWK�IULHQGO\´�FHQWHUV�GR�QRW�GLVWULEXWH�WKHP��,Q�RUGHU�WR�SUHYHQW�
XQZDQWHG�SUHJQDQFLHV�DQG�WKH�VSUHDG�RI�VH[XDOO\�WUDQVPLWWHG�
GLVHDVHV�OLNH�+,9�$,'6��ZH�UHDOL]H�LW�LV�RI�FUXFLDO�LPSRUWDQFH�
WR�HQVXUH�\RXWK�KDYH�DFFHVV�WR�VHUYLFHV�VR�WKH\�FDQ�SURWHFW�
WKHPVHOYHV�
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Patient Rights

1DWLRQDO�ODZV�DQG�SROLFLHV�WKDW�UHVSHFW�WKH�ULJKWV�RI�SDWLHQWV�DUH�DW�
WKH�KHDUW�RI�HYHU\�JRRG�KHDOWKFDUH�V\VWHP��\HW�PDQ\�SDWLHQWV�DUH�
XQDZDUH�RI�ZKDW�WKHLU�ULJKWV�DUH��OHW�DORQH�KRZ�WR�VHHN�UHGUHVV�
ZKHQ�WKHLU�ULJKWV�KDYH�EHHQ�YLRODWHG��+',�LV�FXUUHQWO\�WKH�OHDGLQJ�
RUJDQL]DWLRQ�LQ�5ZDQGD�SURPRWLQJ�SDWLHQW�ULJKWV��:H�VHHN�WR�
HQVXUH�WKDW�VHUYLFH�GHOLYHU\�LV�ULJKWV�GULYHQ�DQG�WKDW�KHDOWKFDUH�
SURYLGHUV�UHVSHFW�WKH�ULJKWV�RI�PDUJLQDOL]HG�SRSXODWLRQV��

)RU�WKLV�UHDVRQ��+',�VWDUWHG�D�SURMHFW�LQ������ZLWK�VXSSRUW�IURP�
WKH�5ZDQGDQ�*RYHUQDQFH�%RDUG��5*%��WR�SURPRWH�DZDUHQHVV�
RI�SDWLHQW¶V�ULJKWV�DQG�KHDOWKFDUH�SURYLGHUV¶�UHVSRQVLELOLWLHV���:H�
EURDGFDVW�³.QRZ�<RXU�5LJKWV´�UDGLR�SURJUDPV�WKURXJKRXW�5ZDQGD�
WR�WHDFK�OLVWHQHUV�DERXW�SDWLHQW�ULJKWV�DQG�KRZ�WR�KROG�SROLF\�
PDNHUV�DFFRXQWDEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKRVH�ULJKWV��

:H�DOVR�VSDUN�GLVFXVVLRQV�ZLWK�KHDOWKFDUH�SURYLGHUV�DQG�
UHSUHVHQWDWLYHV�IURP�YDULRXV�KHDOWK�LQVWLWXWLRQV�RQ�LVVXHV�
OLNH�SDWLHQW�FRQ¿GHQWLDOLW\�DV�ZHOO�DV�VWUDWHJLHV�IRU�SURPRWLQJ�
SDWLHQW�ULJKWV��$V�D�UHVXOW�RI�WKLV�LQLWLDWLYH��WKHUH�LV�DQ�LQFUHDVHG�
XQGHUVWDQGLQJ�RI�SDWLHQW�ULJKWV�DPRQJ�KHDOWKFDUH�SURYLGHUV�
DQG�SDWLHQWV��DQG�SDWLHQW�ULJKWV�SROLF\�VHUYLFH�GHOLYHU\�DW�KHDOWK�
LQVWLWXWLRQV�GUDPDWLFDOO\�LPSURYHG��
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East African Health Platform

7KH�(DVW�$IULFDQ�+HDOWK�3ODWIRUP��($+3��ZDV�FUHDWHG�LQ�
�����WR�SURYLGH�D�VSDFH�IRU�WKH�FROODERUDWLRQ�RI�SULYDWH�VHFWRU�
RUJDQL]DWLRQV��362V���FLYLO�VRFLHW\�RUJDQL]DWLRQV��&62V���IDLWK�
EDVHG�RUJDQL]DWLRQV��)%2V��DQG�RWKHU�LQWHUHVW�JURXSV�ZRUNLQJ�RQ�
KHDOWK�UHODWHG�LVVXHV�LQ�(DVW�$IULFD��

7KH�($+3�XQGHUVWDQGV�WKH�LPSRUWDQFH�RI�SXEOLF�SULYDWH�
SDUWQHUVKLSV�LQ�SURPRWLQJ�IDFLOLWDWLYH�KHDOWK�SROLFLHV�DQG�SUDFWLFHV�
LQ�RUGHU�WR�LPSURYH�WKH�OLYHV�RI�WKH�UHVLGHQWV�LQ�WKH�UHJLRQ��+',�
ZDV�LQVWUXPHQWDO�LQ�WKH�IRXQGDWLRQ�RI�WKH�($+3�DQG�KDV�EHHQ�D�
NH\�SDUWQHU�HYHU�VLQFH��

+',�LV�D�PHPEHU�RI�WKH�VWHHULQJ�FRPPLWWHH�DQG�OHDGV�D�YDULHW\�
RI�GLVFXVVLRQV��UDQJLQJ�IURP�DGYRFDF\�WR�VWUDWHJLF�SODQQLQJ��
2XU�([HFXWLYH�'LUHFWRU��'U��$ÀRGLV�.DJDED��LV�FXUUHQWO\�D�%RDUG�
0HPEHU�RI�WKH�($+3�

As a result of HDI’s advocacy efforts, the Rwandan government changed the 
penal code to permit abortion in the cases of rape, incest, forced marriage, and 
maternal/child endangerment.



LESSONS LEARNED & ACTIONS

$�UHȾHFWLRQ�RQ�ZKHUH�ZH�KDYH�EHHQ�
and where we wish to go:

Learning Action
HDI does not optimize IT , 
which hinders efficiency

IT integration in all HDI Programs; 
procure latest hardware and software

Absence on social media 
hinders visibility

Embrace social media (Twitter, 
Facebook, creation of a proficient 
website) - by training staff; 
communicate better its action

Difficulties in staying focused in 
light of punctual needs 

HDI becoming experienced enough 
to make accurate predictions

Collaboration with like-minded 
NGOs is key 

HDI will continue to foster 
partnerships with, and support 
national and regional NGOs; HDI 
will also engage in Public Interest 
Litigation on health related rights

The Civil Society representation 
is hostile to LGBT rights 

Continued awareness-raising among 
the civil society on LGBTI rights

Weak rights based approach in 
Rwanda CSOs

Training Rwandan Civil Society’s 
staff, members and Board on the 
Human Rights Based approach

Anticipated action not fully 
funded punctual action strongly 
funded

The design of programs and budgets 
should leave room for innovation, 
learning and adjustments 
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+',�PDGH�JUHDW�VWULGHV�LQ�������EXW�ZH�DUH�FRQVWDQWO\�VWULYLQJ�
WR�LPSURYH��:H�KDYH�ELJ�GUHDPV�IRU�WKH�RUJDQL]DWLRQ�DQG�KDYH�
LGHQWL¿HG�VRPH�NH\�DUHDV�IRU�GHYHORSPHQW�WR�KHOS�XV�UHDFK�RXU�
JRDOV��7KHVH�DUHDV�LQFOXGH�

�� 6WUHQJWKHQLQJ�SDUWQHUVKLSV�ZLWK�RWKHU�FLYLO�VRFLHW\�
RUJDQL]DWLRQV��GHYHORSPHQW�SDUWQHUV��SXEOLF�LQVWLWXWLRQV��
SULYDWH�FRPSDQLHV��DQG�FRUSRUDWLRQV

�� *URZLQJ�DV�DQ�DGYRFDF\�RUJDQL]DWLRQ�LQ�KHDOWK�DQG�KXPDQ�
ULJKWV

�� ,QFUHDVLQJ�LQYROYHPHQW�LQ�WHFKQLFDO�ZRUNLQJ�JURXSV�DW�
QDWLRQDO�DQG�UHJLRQDO�OHYHOV

�� ,PSURYLQJ�KXPDQ�UHVRXUFH�FDSDFLW\��SDUWLFXODUO\�UHJDUGLQJ�
IXQGUDLVLQJ�DQG�JUDQW�ZULWLQJ�VNLOOV

�� ,PSURYLQJ�GRFXPHQWDWLRQ�DQG�FRPPXQLFDWLRQ�V\VWHPV

3URJUHVV�LQ�WKHVH�DUHDV�ZLOO�DOORZ�XV�WR�VWUHQJWKHQ�RXU�LQWHUQDO�
V\VWHPV��H[SDQG�RXU�SURJUDPV��DQG�XOWLPDWHO\�LPSURYH�WKH�OLYHV�
RI�YXOQHUDEOH�FRPPXQLWLHV�LQ�5ZDQGD��

MOVING FORWARD
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CONTACT US!
Executive Director:
Dr. Aflodis Kagaba

kagaba@hdirwanda.org
+250 788 305 117

Chairperson of the Board of Directors:
Dr. Joseph Nkurunziza
joseph@hdirwanda.org

+250 788 302 821

Email Address:
info@hdirwanda.org

Website:
www.hdirwanda.org

Mailing Address:
HDI Rwanda
P.O. Box 3955 

Kigali, Rwanda 

Office Address:
HDI Rwanda

African Union Boulevard
Kicukiro, Kigali Rwanda

300 meters from Sonatube
Near the Bank of Kigali, Kicukiro Branch


